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BAM! Let’s dance
The silos on the BAM Wegen
plant in The Hague formed the
perfect backdrop to the BAM!
modern dance production.

During three weekends,
24 young dancers paid tribute
to the men in overalls. Visual
artist Wilma Marijnissen and

choreographer Krisztina de
Châtel found their inspiration
from the industrial setting.
Also several BAM employees

had key roles to
play in the production,
moving rolling stock among
the dancers. The performance

Study trip
Mark Ramessa (left) receives his iPad from BAM
Construction’s regional director Richard Dakin.

BAM Contractors’ safety director
Tadhg Lucey (left) presenting the
iPad2 to Sean Cox.

‘Room for improvement in safety’
More than 5,500 BAM and
sub-contractor employees
have taken part in the BAM
Safety Challenge.
During the BAM Safety Day on
25 October, employees met in
offices and on many hundreds
of construction sites all over the
world to compete in the safety
challenge. Corporate safety

officer Geert van der Linde says,
‘The main purpose of the BAM
Safety Day is to alert employees
to the fact that our safety levels
have to improve in order to
reduce the number of accidents.
We need to encourage
behavioural change. We have
safe machines, the right
personal protective equipment

and there are plenty of rules
and procedures. So there is
no more mileage to be gained
there. What matters now is the
human factor.’
The iPad winners were also
announced on the BAM Safety
Day. An iPad2 was up for grabs in
each of the countries where the
Group has a base. In Ireland, the
lucky winner was Sean Cox (BAM
Contractors sub-contractor),
while the UK victor was Mark
Ramessa (BAM Construct UK).

Twenty BAM Techniek
employees attended a two-day
workshop in London to learn
more about safety at BAM
Construct UK. Their objective
was to see if the knowledge
and experience of our British
colleagues could help to bring
about a safer workplace in the
Netherlands. The BAM Techniek
group represented a crosssection of the organisation:
board, project management,
installation management,
engineering foremen, and

was given very positive
critical reviews.

QHSE coordinators. During
the visit, they were pleasantly
surprised by the way BAM
Construct UK deals with
safety. The Dutch visitors
expected the safety policy to
mainly consist of regulations
and enforcement. This proved
to be a misconception. In fact,
the UK colleagues pay
particular attention to the
human aspects, such as
behaviour and dialogue. BAM
Techniek colleagues are now
drawing on the information
they gained to implement new
measures to improve safety.

Project visit to the University of Arts.

PPP

The Netherlands

A9 motorway
PPP contract
The consortium Via Gateway
Thüringen (BAM PPP and VINCI
Concessions), has reached
financial close on the Federal
Motorway A9 (Berlin - Munich)
between the Lederhose
interchange (in Thuringia) and
the border between Thuringia
and Bavaria, value €220 million.
The project involves the
operation and twenty years
maintenance of 46.5 kilometre
motorway section, as well as
the widening of the motorway
in each direction over a nineteen
kilometre stretch with
refurbishment or replacement
of existing structures. The
three year construction period
commenced on 1 October 2011
and is led by Eurovia and
Wayss & Freytag Ingenieurbau.

Group News
Quick Response code
Various BAM companies are
now using two-dimensional
QR codes. For example, on this
building site notice board in
Utrecht, passers-by can find out
about the BAM Utiliteitsbouw
project through the code,
which refers them to the
project websites and to
bambouwtduurzaam.nl. This
site contains links to various
aspects of sustainable building,
such as FSC timber, the GreenUp
tool, recycling and separating
waste, BREEAM, safety and the
Bewuste Bouwers foundation.
The Quick Response code was
devised in the 1990s in the
Japanese car industry as a
means of quickly identifying
components.

Stepped gables and traditional flat-bottom boats are the picturesque setting
for the renovation of the quayside of the inner harbour in Hoorn, just north
of Amsterdam. The work is being performed by Nelis Infra, part of BAM
Infratechniek, and starts with the construction of an auxiliary sheet-pile wall
that will allow the quayside and the adjoining buildings to remain stable.
The new construction will include a steel sheet-pile wall, the anchors of which
will extend far beneath the buildings. The quayside will be finished with basalt
brickwork. Nelis Infra will complete the project in the spring of 2012.

Motorway widening
A4 motorway near The Hague
is being widened by BAM Civiel,
BAM Wegen, VTN Verkeers& Besturingstechniek and Van
Oord Nederland on behalf of
Rijkswaterstaat. With a total
contract value of €300 million,
this project involves the
addition of one extra lane
on both sides of a twentykilometre section of the
two-lane motorway, and
the construction or alteration
of a large
number of
bridges,
viaducts,
aqueducts
and other
structures.
Unpredictable
nature of the
soil in the area,
which is near

a river, has sometimes
presented challenges for the
geotechnical engineers. New
stretch of motorway is being
built directly alongside the old
one. Most attention during the
groundwork was focused on
consolidating the soil. In some
cases, applying an extra layer
was all that was needed. If
time is short, vertical drainage
is used, as are lightweight EPS
blocks.

100 hoog on the rise
BAM Woningbouw has started work on the 100hoog (100high) project in
the centre of Rotterdam. The building has been developed by AM en LSI
project Investment and will have 152 apartments on 33 floors. The ground
floor will be used by retail. 100hoog is due for completion in mid-2013.

World first

BAM is at the heart of a world first that is being achieved on the
outskirts of Delft. Never before has an eleven-kilometre long
high-voltage cable been laid underground. The cable that BAM
Infratechniek is using for the task weighs fifty kilos per metre.
The connection will increase the capacity of the electricity
network in the west of the Netherlands, but for the sake of
the local rich landscape and residential areas, it is being laid
underground. ‘Eleven obstacles, including a motorway, two
major roads, an area of natural beauty, two railway lines and
several waterways, are being overcome by directional boring,
varying in length between three hundred and five hundred
metres’, explains project manager Richard van Beers.

United Kingdom
A hive of activity

Jerry Pallant (left) and Mike Curran.

The BAM Nuttall/Vinci joint venture is improving access to the
platforms of the Central Line and the Northern Line at London’s
Tottenham Court Road in order to cope better with the daily flow
of 140,000 passengers. The new underground entrance hall will
be six times larger than the current one, which is located under
Oxford Street. Additional escalators and lifts will also be provided.
Mike Curran, the chief site agent is in charge of all the civil
engineering work at the bustling building site, including the
building of the lift, ventilation and emergency shafts, and the
box-shaped construction for escalators for the Northern Line.
The digging of the underground connection tunnels is being
supervised by fellow chief site agent, Jerry Pallant.

Out to launch

BAM Construction team has
handed-over a 265-bed hospital
near Ystrad Mynach, Wales to the
NHS. The £128 million Ysbyty
Ystrad Fawr hospital covers
31,000 m2 and is a truly state-ofthe-art modern hospital. Its
features include a biomass boiler,
theatres which have clean canopies
that create very sterile
environments, and a car park
underneath the hospital. It took
BAM Construction three years to
complete the project and almost
3,000 people have worked on site.

BAM Construction has begun work on the new-look Bishop of
Rochester Academy (BoRA) in Chatham. The Bishop, the Right
Reverend James Langstaff, joined by staff and pupils, marked the
beginning of works at the academy. The school, which specialises
in maths, IT and music, will be built around a courtyard with
outdoor spaces, including performance and teaching areas, as
well as sports courts and more green space. BoRA is part of a
£75 million programme to build three new academies in Medway.
BoRA will move into the new buildings in 2013.

Belgium
World’s largest lock

After a series of test launches of the lifeboat, BAM Nuttall has
now finished work on the new Lizard lifeboat station in Cornwall.
The British lifeboat organisation, the RNLI, praised BAM Nuttall
for its outstanding work. As well as the launches, tests were
also performed on the systems for returning the lifeboat up
the launching slope back into the boathouse. ‘They were the
most successful tests ever carried out’, said the RNLI. Since it
was founded in 1824, the Royal National Lifeboat Institution
has rescued more than 139,000 people from the sea.
www.rnli.org.uk

Bishop gets work underway

A joint venture including
BAM’s Belgian operating
companies, Betonac and
CEI-De Meyer, has been
commissioned to construct
a second lock in the
Waaslandhaven on the left
bank of the River Scheldt in
Antwerp. This second lock
is needed in order to allow
shipping traffic there to
continue to expand.
At 68 metres wide, and
500 metres long, it will be
the largest lock in the world
and will take nearly five years
to deliver to The Municipal
Port Authority of Antwerp.
The contract value is in excess
of €272 million, of which
€90 million for BAM.

The car park under construction above the railway.

Extensive rail contract
The series of BAM projects for
the Brussels RER is getting
steadily longer. On the
southern side of the capital in
particular, several sections of
the various rail routes now
have four tracks, thanks to
work carried out by BAM.
BAM joint venture Galère
Betonac is using almost every
technique at its disposal to
expand the more than threekilometre stretch of railway
near the municipality of
Genval. These include sheeted

trenches, micropiles and soil
nailing. The line is being made
suitable for speeds of up to
160 kilometres per hour.
Work also involves two railway
viaducts, a 615-metre long
cantilevered viaduct over the
railway, a 570-space car park,
a covered trench with a
roundabout on it, a kiss & ride
lane, and green noise barriers.
The project, which has a
contract value of €80 million,
will be completed in July 2012.

We plan to roll out further safety
and HR training elements in the
future’, explained Deirdre Kelly,
Regional SHE Coordinator.
Prior to starting on site, personnel
will now complete their online

induction course. On successful
completion a certificate will be
issued to the participant.
Additionally, the system will
generate an alert when training
is due for renewal.

Ireland
eLearning service
Worldwide BAM Safety Day
2011 was used by BAM
Contractors to launch
eLearning. eLearning is
the delivery of a learning,
training or education
Deirdre Kelly.

programme by computer.
’Initially we will use eLearning
to deliver safety inductions to all
personnel working on BAM sites
including BAM employees, the
supply chain and client staff.

Germany

Worldwide

IsarBelle’s round shapes

Xbloc conquers the world

BAM Deutschlands tower cranes can be seen far and wide on
Munich’s skyline where the company is helping to create a
completely new residential district. The IsarBelle project on
behalf of property developer Pandion, involves the construction
of 144 apartments spread over an L-shaped block over five storeys
and a fifteen-floor tower. An underground car park is being built
underneath both buildings, keeping the ground-level area free
of cars and giving it the feel and appearance of a park. A pattern
of rounded gables, recessed balconies and bay windows that
alternates between storeys lends the towers an appealing
character. The 63 private apartments in the blocks will be
ready to occupy in June 2013.
www.pandion-isarbelle.de

BAM Infraconsult has won a new
contract for the Xbloc. A licence
agreement has been concluded
for a project in Poland, involving
a Boskalis and Per Aarsleff joint
venture. An LNG terminal is to be
built in Swinoujscie, which will be
protected by a three-kilometre
long breakwater on which five,
two and a half and one-cubic
metre Xblocs will be used. Some
of the casings for the breakwater
elements are being supplied by
BAM Materieel.
On the other side of the world,
meanwhile – at the Chevron
Gorgon LNG project in Australia –

Placing the Xblocs at the Gorgon
LNG project, with the IB 909 jack-up rig
in the background.

the placing of Xblocs is in full
swing. BAM International has
manufactured more than
30,000 Xblocs for this project.

Awards
BAM Construction strikes
gold – twice

Extension Tanzam
Highway
BAM International, together
with the Danish contractor Per
Aarsleff, has won another
contract to work on the Tanzam
Highway in Tanzania. The new
contract, with a value of
€38.5 million, is for a stretch of 68 kilometres and will take 22 months to complete.
The joint venture is currently completing the renovation of a 150-kilometre
stretch. The client is the Tanzania National Roads Agency, Tanroads.

Piles aplenty
An underground grade-separated
junction forms the heart of the
almost three-kilometre long
tunnel that Wayss & Freytag
Ingenieurbau is building in a joint
venture with Berger Bau and
Bauer Spezialtiefbau in the south
west of Munich. Work has to be
done in numerous phases so as
not to hinder the 150,000 vehicles
which pass daily. The total length
of the piles that will form the
tunnel walls is 102 kilometres!

The contract value is
€145 million, of which
€55 million is for W&F
Ingenieurbau. The project
consists largely of three parts:
a tunnel, the underground
junction and an open tunnel
section. Traffic will run
underground from 2015, and
the project will be completed
in 2017 with a new layout on
the surface, featuring trees
and local roads.
Project manager Robert Bauer (middle)
with Martin Pribosic trainee and
site agent Tomas Amrein (left).

The construction site at
Luise-Kiesselbach-Platz.

Balancing act in the Gulf
BAM
International
is moving full
steam ahead
in the Gulf
of Papua
New Guinea
with the
construction
of the
2,400 metre
long LNG
jetty for the
Chiyoda JGC joint venture. In
partnership with Australian
contractor Clough, BAM
International is using a special
extended bridge that has a
system for guiding the steel
piles into position before they
are driven into the ground. The
so called cantilever bridge was
made by BAM in Singapore.
A hydraulic crane and portal
cranes operate on it. A feature

of the extension method
is that all the materials are
supplied via the jetty, which
was designed by BAM
Infraconsult. BAM Decorient,
the Indonesian subsidiary
of BAM International, is
responsible for the
prefabrication in West Java of
the concrete caps, beams and
deck features. The project will
be ready by the end of 2012.
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Adam Harding
(middle) receives
his award.

Adam Harding and Simon Sutcliffe
from BAM Construction have
won Gold awards at the 2011
Construction Manager of the
Year Awards 2011 (CMYA).
According to the judges, Adam
Harding won the award for his
‘clear, no nonsense’ style and
‘commitment to delivering
stakeholders’ aspirations’ during
work on the £49.5 million West
Herts College. Adam said: ‘Winning
was a golden moment; recognition
of this kind is very special.’
Simon Sutcliffe won his gold medal
for his ‘formidable attention to
quality control’ and ‘innovations
that brought considerable savings’
while working on the £24.7 million
Leeds Carnegie Pavilion.
Simon said: ‘To be recognised by
my peers and colleagues makes
me extremely proud.’
BAM Construction had nine
finalists in the 2011 CMYA, more
than any other UK contractor.

Simon Sutcliffe
(middle) presents
his gold medal.

